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	Job Title:	
	Director of Adult Service	Location/Service:

	Yorkshire and Lincs 
	Department:
	Care
	Reports To:
	Chief Operating Officer
	Responsible For:
	Registered Managers
	Budgetary Responsibility:
	Yes

	Level of DBS  Check Required:
	Enhanced with Barring 
	Expected Regulatory Responsibility:
	Taking CQC Registration in absence of a Registered Manager

	Does the role require travel to multiple sites?
	Yes

	Purpose:

	
The Director of Adult Services provides strategic leadership and operational oversight for adult social care services, ensuring the delivery of high-quality, person-centred support that promotes independence, wellbeing, and positive outcomes for the people we support. The postholder is responsible for leading service development, ensuring regulatory compliance, driving continuous improvement, and working collaboratively with partners, stakeholders, and communities to meet current and future service needs while delivering organisational objectives.	
	

	Key Role Responsibilities/Accountabilities:

	Key Responsibilities:
You will take operational responsibility for Hesley Group adult services. You will lead the directorate in delivering the strategic vision, direction, growth and development of services to ensure high quality support for all adults living within Hesley Group residential and supported living services. 

You will be responsible for ensuring the adult services division works effectively, innovates and operates within the Group's strategic framework and overall business plan.  This is a very operational role and requires a hands-
on, viable, present and coaching approach embedded within the services themselves.

You will ensure the health, safety and wellbeing of all adults living within Hesley Group services by effectively overseeing the operating of adult services in accordance with current legislative requirements and internal policies and procedures


Corporate Responsibilities:

Act with honesty and integrity at all times.
Demonstrate respect for others and value diversity.
Proactively engage supported individuals and seek their views.
Work collaboratively with colleagues from across the organisation.
Create a culture committed to sustainable continuous improvement.
Learn from and share experience and knowledge.
Keep others informed of issues of importance and relevance.
Consciously review mistakes and successes to improve performance.
Act as ambassadors for Hesley.
Use discretion and be aware of issues and maintaining confidentiality.
Value and recognise ideas and the contribution of all colleagues.
Coach individuals and teams to perform to the best of their ability.
Delegate work to develop individuals in their roles and realise their potential.
Give ongoing feedback on performance and effectively manage poor performance.
Provide support and guidance to all team members.
Encourage their team to achieve work/personal life balance.


Leadership

To support and advise the Senior Management Team in defining and communicating the Hesley vision and values and enshrining a culture of continuous improvement.
Attend Executive Team meetings monthly.
Provide on site leadership, setting an operationally lead culture for the teams you lead.
Working within services, providing leadership to all is a key element of the role, leading by example.
Facilitate and Chair Monthly Operational Team meetings.
To develop Key Performance indicators for the team and to provide reports as designated. 
To establish, in conjunction with other Directors, clear performance targets, both quantitative and qualitative, for your team, informed by targets, which will significantly improve performance.  To monitor delivery of these targets and to take steps to address any inadequacy.  
You will help ensure good outcomes for individuals through effective monitoring of legislative changes and key drivers which impact on Hesley Group services, implementing appropriate action as necessary in partnership with the Director of Quality and the Director of Therapeutic services.
Responsible for ensuring efficient and effective management of all designated business areas 
Ensure effective identification, prioritisation and management of all risks within development activities and responding to these as necessary.  In addition to prepare reports for any committees as designated.
Raise the profile of Hesley with not only established stakeholders but identify new stakeholders.
To ensure all colleagues adhere to the Hesley Policies & Procedures, as well as both regulatory requirements and guidance and other national/local initiatives.
Ensure proactive and effective communication throughout Hesley.


Commercial/Financial Performance

Be a key driver in the budget setting process each year, identify areas of development, risk and opportunities.
Support the delivery of EBITDA, return on investment in line with the budget by effectively and efficiently managing human and financial resources, and aiming to improve the quality of our earnings – optimising profitability and managing costs 
You will have Profit and Loss responsibility for adult services.
Identify opportunities to improve the financial performance, producing and executing a profit improvement plan that includes revenue-raising and cost-efficiency initiatives.
Champion the introduction and review of the discipline of business risk management to improve the quality of forecasting of operational performance
Consider strategic impact in decision making
Prepare Board reports as designated.


Developments:

Support with the development of business cases in line with the 5-year Development Plan, as approved by The Board and monthly reporting against organisational targets for development, account management and income generation activity.
To maintain an awareness of developments in the market that may present business opportunities and threats for the organization and develop risk management and competitive advantage strategies to address these.
To review, develop and improve the current service offering. Acting as a ‘critical friend’ to improve quality, commissioner relationships and business performance.  

Working with Colleagues:

Provide line management to designated staff.
Adopt a ‘hands on’ operational approach to the role.
Take a lead role and work closely with Human Resources support functions to ensure Hesley operates as an effective employer.
Enshrine a culture of engagement with colleagues at all levels within the organisation, responding to their feedback.  
Provide strong leadership to your team, setting, encouraging and personally promoting the highest standards of care and performance.
To ensure collaboration with the Workforce Development Lead.
Act as mentor to colleagues to increase their understanding and ability to contribute to their individual and wider commercial perspectives of the business.
You will provide line management, supervision and support to the supported living and registered services assistant directors.
You will monitor performance and delivery through well-developed controls, performance monitoring and compliance systems, working closely with Director of Quality and the Director of Therapeutic Services.



N.B. The post holder may be expected to undertake additional responsibilities that are reasonably required, appropriate to grade and capability. This job description will be regularly reviewed, involving the post holder, to ensure that it continues to reflect service priorities and developments.


	Legal and Statutory Responsibilities for all Colleagues:

	Safeguarding: All colleagues have a duty to maintain a basic level of understanding of safeguarding, signs of 
neglect or abuse and how to raise a safeguarding concern as outlined in the organisations Safeguarding and 
Whistleblowing policies. 

Health & Safety: All colleagues have a duty to take reasonable care for the health and safety of themselves and others. This includes contributing to a safe and secure environment for the people who use our services.

Training Compliance: All colleagues are responsible for maintaining compliance with all mandatory training required for the specific job role they undertake or service they work in, any required qualifications and maintaining any required professional registrations to ensure professional skills and knowledge remain up to date.  

Information Governance: All colleagues have a duty to main the confidentiality and integrity of any sensitive or personal data that they access or use within their role. 

Diversity and Inclusion: All colleagues are expected to contribute to the development of an inclusive workplace and treat others with dignity and respect at all times. 

Line Management: Roles with line management responsibility are expected to ensure all direct reports, and teams they oversee, receive the appropriate levels of supervision and have an annual performance review and contribute to a culture of continuous improvement and development. 



	Person Specification:

	
Knowledge		
Knowledge of legislation compliance, regulation, policies, best practice and sector developments relating to the services provided by HG 		
		
Knowledge of autism, learning disabilities and mental health issues relevant to the people who use HG services		
		
Knowledge of Child/Adult Protection and Safeguarding procedures		
		
Knowledge of recognised positive approaches to working with challenging behaviours associated with autism and learning difficulties		
		
Skills and Abilities		
Excellent management and leadership skills and the ability to influence and motivate so to develop best practice and personal performance		
		
Ability to develop strategies to meet organisational and service needs		
		
		
Ability to maintain a professional and confidential attitude to all aspects of the post		
		
Ability to relate and communicate positively and professionally with all stakeholders		
		
Ability to analyse and use management information in relation to profit & loss accounts of the services		
		
Qualifications		
Professional qualification to degree level in Education/Clinical/Social/Health Care		
		
		
		
Experience		
Proven track record in a senior operational leader role 		
		
Proven track record of delivering high quality of care across a portfolio of services 		
		
Successful multi-site experience 		
		
Successful experience of working within a regulatory environment		
		
Experience of new site opening, commissioning and/or new home acquisition		





	Our Values and Key Attributes:

	All colleagues are expected to operate in line with our Values and Behaviour Framework at all times. The framework outlines our core values and the behaviours that we consider to uphold each of our values, as well as universal attributes we consider to underpin everything we do.

Our Values
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We put the people we support, families and colleagues at the centre of all we do.
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We recognise that quality comes from our commitment to best practice, improvement and learning; not just compliance.
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Description automatically generated]We are passionate about improving lives and work together to enable the people we support to achieve their aspirations.

We embrace a culture of trust and safety so that each of us can perform to our best and thrive.


Universal Attributes
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                                   Communication is a two-way street; as well as honesty, we actively listen so we can 
                                   understand the needs and views of others.
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                                   Good collaboration between individuals strengthens the team as a whole, enabling 
                                   us to share ideas, encouraging others to adopt new skills, while learning from others 
                                   ourselves.
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                                   By taking a non-judgmental approach, we can demonstrate empathy and be seen 
                                   as approachable, while respecting the culture and opinions of our peers.
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  We are accountable for our own actions, and by sharing the lessons we learn in our 
  working lives, we do things better individually and more broadly as an organisation.



	Last Updated By:
	Leigh Tudor 	Date:
	22.09.26
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